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ESSER Il SAFE RETURN TO IN-PERSON INSTRUCTION AND
CONTINUITY OF SERVICES PLAN

NOVA ACADEMY - COACHELLA

ENSURING SAFETY AND SUPPORT FOR OUR STUDENTS

This document has been prepared in accordance with the Elementary and Secondary School Emergency
Relief Fund (ESSER) Il funding documentation requirements of the American Rescue Plan (ARP) Act.

Per the California Department of Education’s June 6, 2021 guidelines concerning the ESSER Il plan
requirements, this Safe Return to In-Person Instruction and Continuity of Services Plan consists of two
existing LEA plans addressing the requisite topics, adopted by NOVA Academy on or before March 11,
2021. The existing plans used to satisfy this ESSER Ill requirement are as follows:

1. COVID-19 Safety Plan (Revised 03/11,/2021)
2. Learning Continvity and Attendance Plan (Board Approved 09/21/2021)

Feedback or questions relating to this plan may be submitted by email to the campus office at
coachellainfo@nova-academy.org.

Additional information regarding NOVA Academy’s COVID-19 safety procedures can be found at the
Coronavirus Update Center page of the school website, linked below.

https://www.nova-academy.org/coachella/parents/coronavirus-update-center/
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COVID-19 Safety Plan

NOVA ACADEMY - COACHELLA

KEEPING OUR SCHOOL SAFE

This document has been prepared in accordance with the updated school guidance described within the
California Department of Public Health’s (CDPH) “COVID-19 and Reopening In-Person Instruction
Framework & Public Health Guidance for K-12 Schools in California, 2020-2021 School Year,” dated
January 14, 2021.

Per the updated CDPH guidance, NOVA Academy: Early College High School's COVID-19 Safety Plan
(CSP) contains the following two components:

1. COVID-19 School Guidance Checklist
2. COVID-19 Prevention Program

Feedback or questions relating to this plan may be submitted by email to the campus office at
coachellainfo@nova-academy.org.

Additional information regarding NOVA Academy’s COVID-19 safety procedures can be found at the
Coronavirus Update Center page of the school website, linked below.

https://www.nova-academy.org/coachella/parents/coronavirus-update-center/




Date: 03/11/2021

2021 COVID-192 School Guidance Checklist

Name of Local Educational Agency or Equivalent: NOVA Academy - Coachella

Number of schools: !
t 236

Enrollmen

Superintendent (or equivalent) Name: Rénee Lancaster

Address: 22780 Frederick St. Phone Number: 760-398-9806
Coachella, CA 92236-7319 Email: info@nova-academy.org

Date of proposed reopening:
TBD - Subsequent to County Red Tier Designation

. Riverside
County: Grade Level (check all that apply)
Current Tier: Purple LI TK 0O 2nd ] 5t [] 8 [x] 11th
(please indicate Purple, Red, Orange or OK 3¢ O6&h & 9th & 12th
Yellow)

O1st O 4th O 7th [x 10t
Type of LEA: Charter School

This form and any applicable attachments should be posted publicly on the
website of the local educational agency (or equivalent) prior to reopening or if
an LEA or equivalent has already opened for in-person instruction. For those in
the Purple Tier, materials must additionally be submitted to your local health
officer (LHO), local County Office of Education, and the State School Safety
Team prior to reopening.

The email address for submission to the State School Safety for All Team for LEAS
in Purple Tier is:

Ki12csp@cdph.ca.gov

LEAs or equivalent in Counties with a case rate >=25/100,000 individuals can
submit materials but cannot re-open a school until the county is below 25 cases

per 100,000 (adjusted rate) for 5 consecutive days.

For Local Educational Agencies (LEAs or equivalent) in ALL TIERS:

@ |, Renee Lancaster , post to the website of the local educational
agency (or equivalent) the COVID Safety Plan, which consists of two elements:
the COVID-19 Prevention Program (CPP), pursuant to CalOSHA requirements,

and this CDPH COVID-19 Guidance Checklist and accompanying documents,




which satisfies requirements for the safe reopening of schools per CDPH
Guidance on Schools. For those seeking to open while in the Purple Tier, these
plans have also been submitted to the local health officer (LHO) and the State
School Safety Team.

| confirm that reopening plan(s) address the following, consistent with guidance
from the California Department of Public Health and the local health
department:

[x] Stable group structures (where applicable): How students and staff will
be kept in stable groups with fixed membership that stay together for all
activities (e.g., instruction, lunch, recess) and minimize/avoid contact with
other groups or individuals who are not part of the stable group.

Please provide specific information regarding:

How many students and staff will be in each planned stable, group
structure?¢ (If planning more than one type of group, what is the minimum
and maximum number of students and staff in the groups?)

Stable groups of 9-19 students will be overseen by 1 teacher.

If you have departmentalized classes, how will you organize staff and
students in stable groups?e

Stable group assignments have been determined by student schedule placements in one of ten different “Family” classes, with all studentsin a
stable group being of the same grade level. Each stable group will be supervised by their Family teacher before school, while in Family class, and
during scheduled break fimes.

If you have electives, how will you prevent or minimize in-person contact for
members of different stable groups?

While transition to classes outside of Family class groups, student compliance with éft physical distancing, face coverings, and other safety
procedures will be monitored and enforced by faculty. Within classrooms where 6éft cannot be maintained between students and/or staff, plexiglass
partitions have been installed at all student and teacher desks/work areas, wherein a minimum of 4ff physical distancing will be maintained.

[x] Enfrance, Egress, and Movement Within the School: How movement of
students, staff, and parents will be managed to avoid close contact and/or
mixing of cohorts.

[x] Face Coverings and Other Essential Protective Gear: How CDPH’s face
covering requirements will be satisfied and enforced for staff and students.

[x] Health Screenings for Students and Staff: How students and staff will be
screened for symptoms of COVID-19 and how ill students or staff will be
separated from others and sent home immediately.

[x] Healthy Hygiene Practices: The availability of handwashing stations and
hand sanitizer, and how their safe and appropriate use will be promoted
and incorporated into routines for staff and students.



[x] Identification and Tracing of Contacts: Actions that staff will take when
there is a confirmed case. Confirm that the school(s) have designated staff
persons to support contact fracing, such as creation and submission of lists
of exposed students and staff to the local health department and
notification of exposed persons. Each school must designate a person for
the local health department to contact about COVID-19.

[x] Physical Distancing: How space and routines will be arranged to allow
for physical distancing of students and staff.

Please provide the planned maximum and minimum distance between
students in classrooms.

é

Minimum: 4 feet. If thisis less than 6 feet, please explain why
it is not possible to maintain a minimum of at least 6 feet.

Within specific classrooms of insufficient size to maintain 6ft of physical distancing, plexiglass partitions have been installed as a physical
barrier between individuals who will maintain a minimum of 4ft physical distancing. Outside of this specific exception, 6ft of physical
distancing will be maintained at all other times while onsite.

Maximum: feet

[x] Staff Training and Family Education: How staff will be tfrained and families
will be educated on the application and enforcement of the plan.

[x] Testing of Staff: How school officials will ensure that students and staff
who have symptoms of COVID-19 or have been exposed to someone with
COVID-192 will be rapidly tested and what instructions they will be given
while waiting for test results. Below, please describe any planned periodic
asymptomatic staff testing cadence.

Staff asymptomatic testing cadence. Please note if testing cadence will
differ by tier:

Asymptomatic testing of staff will be conducted at intervals directed by the NOVA Academy Board of Directors per the "COVID-19
Infection Control Plan / Modified Health and Safety Policy 2020-2021," unless adherence to specific testing cadences is mandated by
state or local health officials

[x] Testing of Students: How school officials will ensure that students who
have symptoms of COVID-19 or have been exposed to someone with
COVID-192 will be rapidly tested and what instructions they will be given
while waiting for test results. Below, please describe any planned periodic
asymptomatic student testing cadence.

Planned student testing cadence. Please note if testing cadence will differ
by tier:
Asymptomatic testing of students will be conducted at intervals directed by the NOVA Academy Board of Directors per the "COVID-19

Infection Control Plan / Modified Health and Safety Policy 2020-2021," unless adherence fo specific testing cadences is mandated by
state or local health officials



[x] Identification and Reporting of Cases: At all fimes, reporting of confirmed
positive and suspected cases in students, staff and employees will be
consistent with Reporting Requirements.

[x] Communication Plans: How the superintendent will communicate with
students, staff, and parents about cases and exposures at the school,
consistent with privacy requirements such as FERPA and HIPAA.

[x] Consultation: (For schools not previously open) Please confirm
consultation with the following groups
[x] Labor Organization
Name of Organization(s) and Date(s) Consulted:
Name: N/A
Date:
[x] Parent and Community Organizations
Name of Organization(s) and Date(s) Consulted:
Name: N/A
Date:

If no labor organization represents staff at the school, please describe the
process for consultation with school staff:

Campus-specific faculty leadership was actively involved in the
development and implementation of COVID-19 safety procedures and
conferred with both site staff and parents during regularly scheduled
meetings and outreach from 03/2020 - 01/2021.

For Local Educational Agencies (LEAs or equivalent) in PURPLE:

[ Local Health Officer Approval: The Local Health Officer, for (state
County) . County has certified
and approved the CRP on this date: . If more than 7
business days have passed since the submission without input from the
LHO, the CRP shall be deemed approved.

Additional Resources:
Guidance on Schools

Safe Schools for All Hub




IL
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COVID-19 Prevention Program (CPP)

This COVID-19 Prevention Program (CPP) is designed to expand upon and clarify existing NOVA
Academy policies and safety procedures in accordance with current Cal/OSHA and CDPH guidelines to
control exposures to the SARS-CoV-2 virus that may occur in the workplace. All ongoing campus
procedures or protocols relating to staff and student COVID-19 safety not addressed in this document,
including but not limited to those described in the “Injury and lllness Prevention Plan: COVID-19
Addendum,” remain in effect unless otherwise amended. The Chief Executive Officer is authorized to
implement changes or additions to this CPP in order to ensure compliance with new or revised orders
or guidance from local, county, state or federal authorities (“Agencies”) and/or the facts of a specific
circumstance, and to take any and all actions consistent with orders and guidance from the Agencies
that is not specifically addressed by this policy. The Chief Executive Officer shall provide the Board with
regular updates as to actions taken pursuant to this section.

Authority and Responsibility

+ The CEO or Designee holds overall authority and responsibility for implementing the provisions
of this CPP in the workplace. In addition, all managers and supervisors are responsible for
implementing and maintaining the CPP in their assigned work areas and for ensuring employees
receive answers to questions about the program in a language they understand.

+ The Site Administrator for each campus will serve as the primary supervisor and point of contact
for campus personnel regarding CPP procedures unless these duties are explicitly reassigned by
the CEO or Designee.

« All employees are responsible for using safe work practices, following all directives, policies and
procedures, and assisting in maintaining a safe work environment.

Identification and Evaluation of COVID-19 Hazards

+ NOVA Academy will implement the following in the workplace:

» Conduct workplace-specific evaluations using the Appendix A: Identification of COVID-19
Hazards form or a similar document.

» Evaluate employees’ potential workplace exposures to all persons at, or who may enter, the
workplace.

» Review applicable orders and general and industry-specific guidance from the State of
California, Cal/OSHA, and the local health department related to COVID-19 hazards and
prevention.

» Evaluate existing COVID-19 prevention controls in the workplace and the need for different
or additional controls.

Board Approved 3-04-2021
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» Conduct periodic inspections using the Appendix B: COVID-19 Inspections form or a similar

document as needed to identify unhealthy conditions, work practices, and work procedures
related to COVID-19 and to ensure compliance with our COVID-19 policies and procedures.

+ Employee participation

» Employees and their authorized employees’ representatives are encouraged to participate in

the identification and evaluation of COVID-19 hazards by participating in the School Safety
Committee.

The School Safety Committee consists of Certificated and Non-certificated staff, school
administration, and other stakeholders from the school community. The School Safety
Committee is currently responsible for implementing, monitoring, and updating the
Comprehensive School Safety Plan and ensuring a safe school environment for its students
and staff. By extension, The School Safety Committee will assist NOVA Academy in identifying
and evaluating potential COVID-19 workplace hazards, assessing the ongoing efficiency of
prevention controls, and participating in regular safety inspections.

Employee screening and testing

» NOVA Academy will require all staff members to complete a daily self-screening and receive

a temperature check confirming they are asymptomatic before entering campus.

= Daily self-screenings will be completed through the STOPit Solutions SafeScreen web
application, or an alternative HIPPAA-compliant online tool if transitioning to a new
system is necessary. Staff compliance will be overseen by the Human Resources
department.

= Ifan employee is unable to complete or access the online screening tool, they may contact
Human Resources for assistance or to request accommodations.

» NOVA Academy will provide all necessary equipment for safely conducting mandatory
temperature checks using non-contact equipment. This may include handheld
temperature readers, infrared thermal imaging devices, or similar alternatives.

Consistent with Cal/OSHA regulations, in the event of one (1) COVID-19 case, an outbreak?,
or a major outbreak at on campus, NOVA Academy will offer COVID-19 testing to employees
with exposure at no charge, and during working hours.

= In the event of one (1) COVID-19 case in the workplace, COVID-19 testing will be offered
to all employees who have had potential COVID-19 exposure.

= Inthe event of a COVID-19 outbreak pursuant to Cal/OSHA regulations:

! An outbreak is defined by Cal/OSHA as one that is declared by the local public health department, or where there are three or more cases on

campus within a 14-day period. 8 CCR §3205.1(a)(1).
500 W. Santa Ana Blvd., Santa Ana, CA 92701 | 714-569-0948 | www.nova-academy.org
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¢ NOVA Academy will provide testing to all employees who were present in the
exposed workplace.

e Pursuant to Cal/OSHA regulations, “employees in the exposed workplace shall be
tested and then tested again a week later.”2

o After the first two (2) COVID-19 tests, NOVA Academy will provide continuous
COVID-19 testing of employees remaining at the workplace once per week, until
outbreak criteria are no longer met.

= In the event of a “major COVID-19 outbreak,”3s NOVA Academy will provide COVID-19
testing twice per week to all employees present at the exposed workplace during the
thirty (30) day period, and who remain at the workplace. This testing regimen will
continue until there are no new COVID-19 cases in the workplace for a fourteen (14) day
period.

» Consistent with current Cal/OSHA regulations, NOVA Academy will require certain
frequencies of COVID-19 testing before allowing employees with COVID-19 exposure to
return to campus.

* Inthe eventthat COVID-19 testing is mandated by Cal/OSHA regulations, NOVA Academy
will either provide onsite testing to employees or a list of providers where they may
procure testing.

III. Correction of COVID-19 Hazards

+ Unsafe or unhealthy work conditions, practices or procedures will be documented on the
Appendix B: COVID-19 Inspections form or a similar form, and corrected in a timely manner based
on the severity of the hazards, as follows:

» During regularly scheduled workplace-specific evaluations, or in response to a perceived
hazard reported by staff or the School Safety Committee and determined by site
administrators to be a legitimate concern, the Director of Operations or designee will
investigate and resolve hazards in a timely manner and in accordance with all applicable CDC,
Cal/OSHA, and LHD mandates and recommendations.

» The severity of the hazard will be assessed by the Director of Operations, designee, or a
qualified outside party and correction time frames will be assigned and documented,
accordingly.

» If action is required to correct an assessed hazard, the individual(s) responsible for
implementing and/or overseeing the correction will be assigned the appropriate duties in a

28 CCR §3205.1(b)(2)A).
3 Cal/OSHA defines a major outbreak as “20 or more COVID-19 cases in an exposed workplace within a 30-day
period.”
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timely manner. The responsible individual(s) will be documented on the Appendix B: COVID-
19 Inspections form or a similar document.

» The Director of Operations or their designee will regularly follow-up with the individual(s)
responsible for correcting hazards and provide additional support as needed.

IV. Control of COVID-19 Hazards

@

+ Physical Distancing

» Where possible, NOVA Academy will ensure a minimum of six feet of physical distancing at
all times in the workplace by:

500 W. Santa Ana Blvd., Santa Ana, CA 92701 | 714-569-0948 | www.nova-academy.org
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Increasing physical space between employees and students at the worksite with
modifications to the workspace including but not limited to the installation of plexiglass
partitions at individual workstations, the rearranging of furniture to maximize the space
between neighboring desks, and the reallocation of underutilized areas for use as
additional individual workstations placed at greater distances from neighboring
workstations.

Increasing physical space between employees and students (e.g., physical barriers such
as partitions).

Adjusting school practices to reduce close contact with and among students, such as the
implementation of staggered break times, the assignment of specific faculty to the
supervision of a specific student group at designated times, and the establishment of
direction-specific “lanes” for foot-traffic between classes.

Using signs, tape marks, or other visual cues such as decals or colored tape on the floor,
placed 6 feet apart, to indicate where to stand when physical barriers are not possible.

Implementing flexible meeting and travel options when possible (e.g., postpone non-
essential meetings or events in accordance with state and local regulations and guidance).

Closing or limiting access to common areas where employees and students are likely to
congregate and interact.

Using videoconferencing or teleconferencing when possible for meetings, gatherings, and
instruction.

Holding any necessary larger meetings that cannot be conducted remotely in open, well-
ventilated spaces while continuing to maintain a distance of 6 feet apart and wear cloth
face coverings.

Board Approved 3-04-2021
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+» Face Coverings

» NOVA Academy will provide clean, undamaged face coverings and ensure they are properly

worn by employees over the nose and mouth when indoors, and when outdoors and less than
six feet away from another person, including non-employees, and where required by orders
from the California Department of Public Health (CDPH) or local health department. The
following exceptions are permitted for to the use of face coverings in the workplace:

=  While eating and drinking at the workplace, provided employees and studentsare a
minimum of six feet apart and outside air supply to the area, if indoors, has been
maximized.

=  Employees who cannot wear face coverings due to a medical or mental health condition
or disability, or who are hearing-impaired or communicating with a hearing-impaired
person. Alternatives will be considered on a case-by-case basis.

» All NOVA Academy students are required to wear face coverings at all times while onsite,

except when eating or drinking while 6 feet apart from all other individuals in an area with
maximized outdoor airflow.

» All face coverings must be worn, cleaned, and replaced as needed, and unless an applicable

exception to wearing a facial covering applies, consistent with NOVA Academy policies. If an
employee cannot wear a face covering, face shield with a drape, respiratory protection, or
another effective alternative to a facial covering, the employee shall be kept a minimum of six
(6) feet apart from all other employees, students, and persons.

Engineering controls

» NOVA Academy will maximize the quantity of outside air for our buildings with mechanical

or natural ventilation systems, except when the United States EPA Air Quality Index is greater
than one hundred (100) for any pollutant, or if opening windows or doors would cause
additional hazards. NOVA Academy will also conduct quarterly inspections of the HVAC
system and increase the filtration efficiency of its existing ventilations systems to the highest
level that is safely allowable.

» When six feet of physical distancing cannot be maintained, NOVA Academy will implement

further engineering controls consistent with CDPH and Cal/OSHA requirements, including
but not limited to the installation and configuration of partitions or barriers, removal or
rearranging or furniture, and the use of additional campus safety equipment.

Cleaning and disinfecting

» NOVA Academy will implement the following routine cleaning and disinfection measures to

500 W. Santa Ana Blvd., Santa Ana, CA 92701 | 714-569-0948 | www.nova-academy.org
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= Routinely clean and/or disinfect all frequently touched surfaces in the workplace, such as
workstations, tables, desks, keyboards, telephones, handrails, and doorknobs, with daily
cleaning of surfaces and objects posing the greatest transmission risk.

= Utilize cleaning and disinfectant products that are EPA-approved for use against COVID-
19.

= Adhere to manufacturer’s instructions for all cleaning and disinfection products (e.g.,
concentration, application method, and contact time), storing and using them in a
responsible and appropriate manner according to the product label.

» Provide disposable cleaning and/or disinfecting wipes or comparable products so that
employees can wipe down commonly used surfaces (e.g., keyboards, remote controls,
desks, other work tools and equipment) before each use.

= Advise employees on the proper use of gloves or PPE appropriate for the chemicals used
when cleaning or disinfecting based on the setting and product.

» In the event of a suspected or confirmed COVID-19 case on campus, NOVA Academy will
determine all areas, materials, and equipment used by the case during the high-risk exposure
period.

®  Once identified, NOVA Academy will perform enhanced cleaning and disinfection of all
pertinent areas in accordance to CDC recommendations.

* Enhanced cleaning and disinfection may be conducted by either a contracted outside
agency or NOVA campus personnel.

= AIINOVA Academy personnel conducting enhanced cleaning and disinfection will receive
either in-person or virtual training in the appropriate procedures and proper use of any
appliable supplies or safety equipment. The delivery and content of such training will be
determined by the Director of Operations or designee in accordance to any applicable
statutes and guidelines.

+» Shared tools, equipment and personal protective equipment (PPE)

» NOVA Academy strictly prohibits the sharing of PPE, including but not limited to gloves,
goggles and face shields.

» Items that staff and students come in regular physical contact with, such as phones, headsets,
desks, keyboards, writing materials, instruments and tools must also not be shared. Where
there must be sharing, employees are required to disinfect the item between uses. In any
school vans or other vehicles which are otherwise shared, all high touch points such as
steering wheels, seatbelt buckles, armrests, and seats will be cleaned and/or disinfected
between uses, consistent with this Plan.

500 W. Santa Ana Blvd., Santa Ana, CA 92701 | 714-569-0948 | www.nova-academy.org
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» NOVA Academy will provide all necessary cleaning and/or disinfectant supplies to employees
where required.

@

< Hand sanitizing

» Inorder to implement effective hand sanitizing procedures, NOVA academy will:
» Provide soap and water to all staff and students.

=  Provide alcohol-based hand sanitizer with least 60% alcohol for use in settings where
soap and water are not readily available.

» Ensure that adequate supplies of sanitizing products are maintained.

= Dependent on a hazard assessment, and consistent with all applicable school safety
policies, consider providing additional handwashing facilities.

= Place posters or messaging on campus to encourage hand hygiene in areas visible to staff
and students.

* Provide staff and students with instructions on proper handwashing technique and
duration or direct them to publicly available information addressing proper
handwashing.

< Personal protective equipment (PPE) used to control employees’ exposure to COVID-19

» NOVA Academy will evaluate the need for PPE (such as gloves, goggles, and face shields) as
required by CCR Title 8, section 3380, and provide such PPE as needed.

» NOVA Academy will evaluate the need for respiratory protection in accordance with CCR Title
8 section 5144 when the physical distancing requirements are not feasible or maintained.

®

+ Investigating and Responding to COVID-19 Cases

» Effective immediately, upon one (1) “COVID-19 case”4 in the workplace, NOVA Academy will:

» Investigate the COVID-19 case, determine the day and time the COVID-19 case was last
present on campus, the date of the positive test and/or diagnosis, and the date the case
has one (1) or more COVID-19 symptoms, if any.

4 Cal/OSHA regulations define a “COVID-19 case” as a person who: 1) Has a positive COVID-19 test, 2) is subject
to a COVID-19 related order to isolate issued by a local health department or state health official, or 3) has died due
to COVID-19, in the determination of a local health department or per inclusion in the COVID1-9 statistics of a
county.
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» Investigate whether other NOVA Academy employees, students, or any other third parties
may have had a COVID-19 exposure by evaluating the activities of the COVID-19 case at
the campus during the “high-risk exposure period”s.

» Give notice of potential exposure, within one (1) business day, and without revealing any
personal identifying information® of the COVID-19 case, to:

e All employees and their authorized representatives, if any, and parents or legal
guardians of students who may have had COVID-19 exposure, and

¢ Independent contractors and other employers present at the workplace during the
high-risk exposure period.

= Offer testing for COVID-19 to all employees with potential COVID-19 exposure in the
workplace, at no charge and during working hours, as well as:

¢ Information regarding COVID-19-related benefits under all applicable federal, state,
and local laws, as well as potential salary continuation rights during any period of
exclusion due to the COVID-19 exposure.

* Investigate the potential that workplace conditions contributed to the risk of COVID-
19 exposure, as well as remedial steps that could have been taken to reduce the risk
of COVID-19 exposure.

= These actions will be documented using the Appendix C: Investigating COVID-19 Cases or
a similar form.

+» System for Communicating

» Itis the goal of NOVA Academy to ensure effective two-way communication with all staff and
students, in a manner that is readily understood and accessible.

= Staff members are encouraged to contact the Site Administrator for their campus for all
COVID-19 related concerns and the reporting of any possible hazards they have observed.
Concerns may be voiced anonymously by utilizing the Site Administrator’s mailbox,
which is available to all staff. In accordance with NOVA Academy’s screening practices,
employees are required to report any COVID-19 symptoms they are experiencing to the
Human Resources (HR) department as part of their daily self-assessment.

3 “High-risk exposure period” is defined by Cal/OSHA as: 1) For individuals with COVID-19 symptoms, from two
(2) days before the symptoms first develop until ten (10) days after symptoms first appeared, and 24 hours have passed
with no fever, without the use of fever-reducing medications, and symptoms have improved; or 2) for asymptomatic
individuals who test positive for COVID-19, from two (2) days before until ten (10) days after the first positive
COVID-19 test specimen was collected.

¢ All personally identifying information related to COVID-19 cases or those will COVID-19 symptoms shall be kept
confidential. However certain information may be provided to public health authorities, as required by law.
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Employees with medical or other conditions placing them at greater risk of severe COVID-
19 illness may provide HR with a medical certification to request accommodations,
including but not limited to telework opportunities where available and reasonable,
modified duties reducing contact with students and other employees, and/or additional
workplace safety equipment.

Consistent with the Employee Handbook and all applicable policies, NOVA Academy will
not tolerate discrimination, harassment, or retaliation against any employee who reports
COVID-19 symptoms or hazards.

» When required to provide COVID-19 testing to staff or students, NOVA Academy will provide
prior notice of scheduled testing via phone, email, or text whenever possible.

In the event NOVA Academy is required to provide testing because of a workplace
exposure or outbreak, NOVA Academy will communicate the plan for providing testing
and inform affected employees of the reason for the testing and the possible
consequences of a positive test.

Where testing is not required under Cal/OSHA regulations, employees may contact the
HR department to request a list of local providers offering free or low-cost testing. NOVA
Academy is not responsible for costs incurred by employees during voluntary testing.

» Under AB 685 and effective January 1, 2021, employers are required to provide certain
notices in response to a “notice of potential exposure to COVID-19,” in accordance with Labor
Code section 6409.6. A “notice of potential exposure” means any of the following:

Notification from a public health official or licensed medical provider that an employee
was exposed to a qualifying individual at the worksite;

Notification from an employee, or their emergency contact, that the employee is a
qualifying individual;

Notification through the school’s testing protocol that the employee is a qualifying
individual; or

Notification from a subcontracted employer that a qualifying individual was on the school
site.

» Upon receipt of a “notice of potential exposure,” NOVA Academy will take the following
actions within one (1) business day of the notice:
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» Provide a written notice to all employees who were on the premises in the same worksite?
as the qualifying individual 8 within the infectious period® that they may have been
exposed to COVID-19.10

» Provide a written notice to the exclusive representative, if any, of the above employees.!!

* Provide all employees who may have been exposed and the exclusive representative, if
any, with information regarding COVID-19-related benefits to which employees may be
entitled under applicable federal, state, or local laws.

¢ Information regarding COVID-19-related benefits includes, but is not limited to,
workers’ compensation, and options for exposed employees, including COVID-19-
related leave, NOVA Academy sick leave, state-mandated leave, supplemental sick
leave, or negotiated leave provisions, as well as antiretaliation and antidiscrimination
protections applicable to employees.

= Notify all employees, and the employers of subcontracted employees and the exclusive
representative, if any, on the disinfection and safety plan that the employer plans to
implement and complete per the guidelines of the federal Centers for Disease Control.

» Records of the above notices will be retained for a minimum of three (3) years.

Training and Instruction

@

«» NOVA Academy will provide effective training and instruction that includes:

» COVID-19 policies and procedures to protect employees from COVID-19 hazards.

» Information regarding COVID-19-related benefits to which the employee may be entitled
under applicable federal, state, or local laws.

7 The “worksite” does not include buildings, or floors within multistory buildings, that a qualifying individual did
not enter. If the Charter School operates multiple worksites, the school must only notify employees who worked at
the same worksite as the qualified individual. (Labor Code § 6409.6, subd. (d)(5).)

8 A “qualifying individual” means (a) a laboratory-confirmed case of COVID-19, as defined by the State Department
of Public Health; (b) a positive COVID-19 diagnosis from a licensed health care provider; (c) a COVID-19-related
order to isolate provided by a public health official; (d) died due to COVID-19, in the determination of a county public
health department or per inclusion in the COVID-19 statistics of a county. (Labor Code § 6409.6, subd. (d)(4).)
 The “infectious period” means the time a COVID-19-positive individual is infectious, as defined by the State
Department of Public Health. (Labor Code § 6409.6, subd. (d)(2).)

10 Written notice must be provided in the same manner that the Charter School ordinarily uses to communicate
employment-related information. Written notice may include, but is not limited to, personal service, email, or text
message if it can reasonably be anticipated to be received by the employee within one business day of sending and
shall be in both English and the language understood by the majority of the employees.

' Written notice to the exclusive representative must contain the same information as required in an incident report
in a Cal/OSHA Form 300 injury and illness log unless the information is inapplicable or unknown to the school. This
requirement does not apply if the school’s employees do not have an exclusive representative.
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The fact that: COVID-19 is an infectious disease that can be spread through the air; COVID-19
may be transmitted when a person touches a contaminated object and then touches their
eyes, nose, or mouth; an infectious person may have no symptoms.

Methods of physical distancing of a minimum of six feet and the importance of combining
physical distancing with the wearing of face coverings.

The fact that particles containing the virus can travel more than six feet, especially indoors,
so physical distancing must be combined with other controls, including face coverings and
hand hygiene, to be effective.

The importance of frequent hand washing with soap and water for a minimum of 20 seconds
and using hand sanitizer when employees do not have immediate access to a sink or hand
washing facility, and that hand sanitizer does not work if the hands are soiled.

Proper use of face coverings and the fact that face coverings are not respiratory protective
equipment - face coverings are intended to primarily protect other individuals from the

wearer of the face covering.

COVID-19 symptoms, and the importance of obtaining a COVID-19 test and not coming to
work if the employee has COVID-19 symptoms.

Appendix D: COVID-19 Training Roster or a similar form will be used to document this training.

VI. Exclusion of COVID-19 Cases

+» Effective immediately, and pursuant to current Cal/OSHA regulations:

>

>

All employees with COVID-19 exposure shall be excluded from the NOVA Academy campus
for a minimum of fourteen (14) days from the last known exposure to a COVID-19 case.

NOVA Academy employees with confirmed COVID-19 must not return to campus as follows12:
» For Employees who test positive and have symptoms consistent with COVID-19:

¢ A minimum of twenty-four (24) hours have passed since a fever of 100.4 or higher
has resolved without the use of fever-reducing medications,

e (COVID-19 symptoms have improved, and

¢ A minimum of ten (10) days have passed since COVID-19 symptoms first appeared.

12 The Charter School will not require a negative test prior to an employee returning to work. 8 CCR 3505(c)(11)(D).
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» Employees who test positive but remain asymptomatic shall not return to the NOVA
Academy campus until a minimum of ten (10) days have passed since the date of
specimen collection of their last positive COVID-19 test.

» Employees excluded from work due to COVID-19 exposure may be entitled to salary
continuation during the mandatory isolation or quarantine period. NOVA Academy may
elect to provide paid sick leave during this period. Salary continuation benefits will be
dependent upon current state laws, NOVA Academy Board policy, the availability of
public funds during this period, and applicable indemnity benefits pertaining to any
workers’ compensation claim related to the employee’s COVID-19 exposure.

If a COVID-19 case is not work-related pursuant to all applicable workers’ compensation
laws, NOVA Academy employees are not entitled to salary continuation during the exclusion
period.

If a NOVA Academy employee is unable to work for reasons other than protecting other
employees or students at the NOVA Academy campus from possible COVID-19 transmission,
the employee is not entitled to salary continuation during this period.

Reporting, Recordkeeping, and Access

% As required by AB 685 and effective January 1, 2021 NOVA Academy will also take the following

responses in the event of a COVID-19 “outbreak,” as defined by CDPH:

>

Within forty-eight (48) hours, the Chief Executive Officer or designee shall notify the county
public health department of the names, number, occupation, and worksite of employees who
meet the definition of a qualifying individual.

The Chief Executive Officer or designee shall also report the address and NAICS code of the
worksite where the qualifying individuals work.

Additional notice will be provided of any subsequent laboratory-confirmed cases of COVID-
19 at the worksite.

Itis the policy of NOVA Academy to:

>
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Report information about COVID-19 cases at the workplace to the local health department
whenever required by law, and provide any related information requested by the local health
department.

Upon notice of any COVID-19-related serious illnesses or death of an employee occurring in
a place of employment or in connection with any employment, report such information to
Cal/OSHA.
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» Make the written COVID-19 Prevention Program available at the workplace to employees,
authorized employee representatives, and to representatives of Cal/OSHA immediately upon

request.

» Use the Appendix C: Investigating COVID-19 Cases form or similar document to keep a record
of and track all COVID-19 cases. The information will be made available to employees,
authorized employee representatives, or as otherwise required by law, with personal

identifying information removed.
» Retain all records pertaining to a “notice of exposure” for a minimum of three (3) years.

Return-to-Work Criteria

% COVID-19 cases with COVID-19 symptoms will not return to work until all the following have

occurred:

» A minimum of 24 hours have passed since a fever of 100.4 or higher has resolved without the

use of fever-reducing medications.
» COVID-19 symptoms have improved.

» A minimum of 10 days have passed since COVID-19 symptoms first appeared.

» A minimum of ten (10) days have passed since the date of specimen collection of their last

positive test.

++ COVID-19 cases who tested positive but never developed COVID-19 symptoms will not return to
work until a minimum of 10 days have passed since the date of specimen collection of their last

positive COVID-19 test.

+ Anegative COVID-19 test will not be required for an employee to return to work.

to isolate was effective, or 14 days from the time the order to quarantine was effective.

longer an exposure risk may be required before they are permitted to return to the worksite.

13 As stated by the CDC, “isolation” and “quarantine” are used to help protect the public by preventing

exposure to people who have or may have a contagious disease. “Isolation” separates sick people with a
contagious disease from people who are not sick. “Quarantine” separates and restricts the movement of
people who were exposed to a contagious disease to see if they become sick. Additional information may be
found on the CDC website at www.cdc.gov/quarantine.
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« If an order to isolate or quarantine!3 an employee is issued by a local or state health official, the
employee will not return to work until the period of isolation or quarantine is completed or the
order is lifted. If no period was specified, then the period will be 10 days from the time the order

+ Following isolation or quarantine, medical documentation confirming that an employee is no



Appendix A: Identification of COVID-19 Hazards

All persons, regardless of symptoms or negative COVID-19 test results, will be considered potentially infectious. Particular attention will be paid to areas where people
may congregate or come in contact with one another, regardless of whether employees are performing an assigned work task or not. For example: meetings, entrances,
bathrooms, hallways, aisles, walkways, elevators, break or eating areas, cool-down areas, and waiting areas.

Evaluation of potential workplace exposure will be to all persons at the workplace or who may enter the workplace, including coworkers, employees of other entities,
members of the public, customers or clients, and independent contractors. We will consider how employees and other persons enter, exit, and travel through the workplace,
in addition to addressing fixed work locations.

Person Conducting Evaluation: Date:

Name(s) of Employee/Authorized Representative that Participated:

Interaction, area, activity, work task, | Places and times Potential for COVID-19 exposures | Existing and/or additional COVID-19
process, equipment and material that and employees affected, including | prevention controls, including
potentially exposes employees to members of the public and | barriers, partitions and ventilation

COVID-19 hazards employees of other employers

10
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Appendix B: COVID-19 Inspections

Campus Evaluated:

Person Conducting the Inspection:

Date:

Exposure Controls

Assessment Criteria

| Status ‘ Assigned To

Date Corrected

Engineering

1 | Barriers/Partitions Installed where needed

2 | Ventilation/Additional Amount of fresh air and filtration maximized
Room Air Filtration

Administrative

3 | Physical distancing Observed by students and staff

4 | Surface cleaning and | Adequate frequency and supplies
disinfection

5 Handwashing Facilities | Adequate facilities and supplies
(adequate numbers and
supplies)

6 | Disinfecting and Hand | Supplies adequate and used per manufacturer
Sanitizing instructions

PPE

7 | Face coverings (cleaned | Worn by all staff and students, provided as
sufficiently often) needed

8 | Gloves Not shared, available/being worn where needed

9 | Face shields/goggles Not shared, available/being worn where needed

10 | Respiratory protection Not shared, available/being worn where needed

Other (Concerns/hazards not listed)

11

12

13

14

Notes

1

2

3

4

5

6

7

8

9

10

11

12

13

14
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Appendix C: Investigating COVID-19 Cases

All personal identifying information of COVID-19 cases or symptoms will be kept confidential. All COVID-19 testing or related
medical services provided by us will be provided in a manner that ensures the confidentiality of employees, with the exception
of unredacted information on COVID-19 cases that will be provided immediately upon request to the local health department,
CDPH, Cal/OSHA, the National Institute for Occupational Safety and Health (NIOSH), or as otherwise required by law.

All employees’ medical records will also be kept confidential and not disclosed or reported without the employee’s express
written consent to any person within or outside the workplace, with the following exceptions: (1) Unredacted medical records
provided to the local health department, CDPH, Cal/OSHA, NIOSH, or as otherwise required by law immediately upon request;
and (2) Records that do not contain individually identifiable medical information or from which individually identifiable
medical information has been removed.

Name of Person Conducting Investigation:

Date:

COVID-19 Case Investigation Information

Employee (or non-employee*) name:

Occupation (if non-employee, why they were in

the workplace):
Location where employee worked or was
present:

Date investigation was initiated:

Was COVID-19 test offered?

Name(s) of staff involved in the investigation:

Date and time the COVID-19 case was last present
in the workplace:

Date of the positive or negative test and/or
diagnosis:

Date the case first had one or more COVID-19
symptoms:

Information received regarding COVID-19 test
results and onset of symptoms (attach
documentation):

Results of the evaluation of the COVID-19 case
and all locations at the workplace that may have
been visited by the COVID-19 case during the
high-risk exposure period, and who may have
been exposed (attach additional information):

Notice given (within one business day, in a way that does not reveal any personal identifying information of the
COVID-19 case) of the potential COVID-19 exposure to:

All employees who may have had COVID-19 | Date:

exposure and their authorized representatives. Names of employees that were notified:

Independent contractors and other employers | Date:

present at the workplace during the high-risk | Names of individuals that were notified:
exposure period.

What were the workplace conditions that could
have contributed to the risk of COVID-19
exposure?

What could be done to reduce exposure to COVID-
19?

Was local health department notified? Date:

*Should NOVA be made aware of a non-employee infection source COVID-19 status.
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Appendix D: COVID-19 Training Roster

Training Topic:

Date:

Person(s) Conducting Training:

Employee Name

Signature
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California Department of Education, July 2020

Learning Continuity and Attendance Plan Template (2020-21)

The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/Irngcntntyatndncplin-instructions.docx.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
NOVA Academy Early College High School - |Renee Lancaster - Chief Executive renee-lancaster@nova-academy.org
Coachella Officer/Founder (714) 569-0948 ext. 1027

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]

The COVID-19 pandemic has caused major impacts on the larger family of NOVA Academy. Many of the students have parents who were
suddenly out of work, thereby increasing the stress on the families as a whole. Many families struggled to make sure their students had food
each day, especially those who relied on the school lunch program for multiple children. Some families also faced the inability to continue to
pay for certain services, such as the internet. This lack of internet service caused families to need hot spots from the school and search for
others around their community. Students without internet access were not able to attend distance learning lessons in a synchronous fashion.
Many students faced a complete lack of access to their social network of friends and the extended school family.

Stakeholder Engagement

[A description of the efforts made to solicit stakeholder feedback.]

At the beginning of the pandemic shutdown, the parents and students were issued the original Local Control and Accountability Plan survey,
titled “Coachella 2020 Family-School Relationship Survey for LCAP” in both English and Spanish for parents, and the “Coachella Student
Climate Survey 2020” for students. Unfortunately, those surveys were sent out only a few days before March 13th. The normal LCAP survey
results show a 95% participation rate, whereas this survey only had 73% of the student population respond. The student survey results were
greater in number, over 160 students answered, which shows a stronger engagement through digital sources for the students over the
parents. Part of this can be attributed to the students having to be online often for their distance learning. Families were contacted on a daily
basis for the first week, and very regularly thereafter through multiple contact methods, such as Loop Communications connected to the
school’s SIS, emails, personal phone calls. Further communication was completed through the school Instagram and Facebook accounts,
thereby connecting parents in yet another manner. An additional effort was made to correct contact information for each student and family in
the school. This resulted in larger and more comprehensive email listings as well as better phone contact numbers for both voice calls and
text messages. The “School Reopening Survey for Families” survey was sent out to families in the same manner, but with the updated and
expanded email lists.
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[A description of the options provided for remote participation in public meetings and public hearings.]

All families were given ample opportunities to participate in public meetings and public hearings through a distance method via video
conferencing links. Some events, such as the graduation, were broadcast via Instagram and Facebook Live options through the school
accounts. Parent Universities and informational meetings were also conducted with parents and families able to attend via video
conferencing with where the presentation was given in English as well as translated into Spanish.

[A summary of the feedback provided by specific stakeholder groups.]

While the original “Coachella 2020 Family-School Relationship Survey for LCAP” survey solicited only 6 English and 8 Spanish responses,
the “School Reopening Survey for Families” survey received 30 English and 31 Spanish responses. In the original LCAP survey, the
responses all were positive with families stating that they felt that the school was a place where their students could belong, have friends,
and succeed both academically and socially. The second survey indicated that parents were concerned with their students’ health, with many
stating that they would be happy with a mixture of distance and limited in-person learning for their students. Many parents indicated concern
with the learning that their students were participating in with the majority stating that they were only somewhat confident that their child
made sufficient academic progress this spring. However, almost as many parents said that they were very confident that their students had
learned, thereby indicating a middle ground possibility and need for learning loss mitigation. Additionally, families who attended public
hearings and information meetings were pleased with the information given. Student answers to the “Coachella Student Climate Survey
2020” show a positive learning environment as well as school culture before the pandemic.

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]

Parent concerns with food, internet connectivity, and student learning shaped the Learning Continuity and Attendance Plan. Students who
are eligible for a free or reduced lunch will receive lunches for their attending students. This has now been increased to also include all
siblings in the family and those who might not qualify. This essentially extends the program to all students connected to the school. This will
be provided in a drive-thru fashion, Grab-and-Go, for all families twice weekly, depending on the length of the school week, so that students
are able to receive benefits. The application for the program is available in English and Spanish for all families. This application can be
accessed online for a no-contact process, as well as in paper for those with limited internet access. Additionally, families can contact the front
office for assistance and completion of the application over the phone. Students are all provided with a Chromebook that has been updated
with the latest information and browser connections, thereby moving the school into a 1:1 student and device school. Students with limited
access to the internet are also being given access to hotspots from the school. Teachers were given access to a year-long digital curriculum
through APEX Learning and were given the opportunity to complete professional development training for this curriculum. This curriculum
allows teachers and students to begin asynchronous learning and teaching in the event of infection from COVID-19.
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Continuity of Learning

In-Person Instructional Offerings

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019-2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]

Whenever possible, classroom-based instruction will be offered through a multi-cohort hybrid learning model connected with
flipped-classroom learning for many students. This approach will allow us to ensure a safe environment for our students and staff, wherein a
reduced number of students are present for onsite instruction per day and alternate days throughout the week. This will include designated
onsite-only/ online-only classes. Additionally, when students are on campus, the campus will accommodate physical distancing between
students and staff through identified walk-ways with specified traffic flow directions (provided through signs, reminders, and modeling).
Students and staff will have their temperature checked via a forehead thermometer (wiped down and cleaned with a disinfecting wipe that is
disposed of in a biohazard container specifically designated for this purpose) or a thermal imaging device designed to give a visual and
audible warning when a fever is seen in a person.

All classrooms have a reduced number of seats spaced 4-6 feet apart in order to accommodate social distancing needs. These seats are
also surrounded on two sides with clear barriers (one in front of the desk and one on the right-hand side of the desk, with the students being
able to enter and leave the desk from the left-hand side). These barriers allow students to see the teacher and their peers but keeps them
protected. Similar barriers are present at the teacher’s desk so that students can approach the teacher but still be guarded throughout the
process. Additionally, barriers are present on the office desks so that visitors, consisting of parents, guardians, and government officials
(county, district, or health), and the office staff are able to be distanced and separated by these barriers.

Students and staff would also wear masks. The school will provide students with two masks each, with additional masks available when
needed. The school-provided masks are material and the emergency masks are the paper medical masks. Each classroom has been
outfitted with a hand-sanitizer dispenser as well as extra bottles of spray sanitizer. Additional sanitizing equipment, such as student-friendly
spray bottles, single-use cloths, washable cloths, and electronic wipes are available in each classroom. This is in addition to multiple boxes
of tissues at the ready, latex gloves, hypo-allergenic gloves, and Clorox-style wipes. Student restrooms have been labeled as single-stall use
or limited number use (for the larger ones with more than 6 feet between stalls), with ample hand washing supplies. Door openers have been
provided to staff to allow them to open their doors without the use of the handle. Elbow door openers have also been provided to each
classroom. Students will also have access to a sitting area with greatly reduced chair numbers in the cafeteria space as well as ample
seating outside, spread out across the whole lunch area and grass section, with shade and protection from the sun.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]

Description Total Funds Contributing

Barriers - Purchase of the sneeze guards for the front office staff, the students in the classroom, and the $53,425 Y
teacher’s desk.
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Cleaning Materials - Purchase of cleaning cloths, disinfecting wipes, hand sanitizer, and dispensers. $3,602 Y
Personal Protective Equipment (PPE) - Purchase of face masks for staff and students and disposable gloves. $2,728 Y
Thermometers - Purchase of digital thermometers and forehead thermometer and biohazard waste container |$2,277 Y
for the disinfecting wipes used on the thermometers.

Signage - Purchase of standing signs and sticker signs for doors, walkways, and windows. $881 Y
Lunch Area Project - Purchase of astroturf, landscaping, benches, umbrellas, and other area enhancements to ($32,216 Y
provide more outdoor space for students to be spaced out more during lunch.

Hands-Free Tools - Purchase of staff hands-free devices and elbow door openers. $936 Y
Campus / Student Safety - Payment for the supervision of students during drop-off and pick-up as well as $35,498 Y

through the times students are on campus.

Distance Learning Program

Continuity of Instruction

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]

Per the “Distance Learning Expectations Policy” issued April 3, 2020, and updated August 9, 2020:

“All classes (with the exception of college courses not supervised by NOVA faculty) will meet virtually via video conferencing during their
scheduled 55-minute or 40-minute timeslots, as outlined in the attached “Distance Learning Bell Schedule & Class Dates 2020-2021"
(Appendix A). All class sessions must consist of synchronous live interaction for the duration of the class period and must include both
attendance taking and start-of-class/end-o-class routines (i.e. “do now/warm-up” and “exit ticket activities”).”

“The NOVA distance learning program will provide its students with educational opportunities and continuity to the greatest extent practicable
during the temporary school closure.”

Families are expected to help their students through their learning since the students are not in the physical classroom or able to be guided
in person by their teachers. This includes, but is not limited to, a safe place in which to work during class times and after school activities
have ceased for the day.

While not originally an online program, NOVA Academy has chosen to commit to the organization-wide adoption of the structure,
consistency, and reliability of a proven online licensed course program, specifically, APEX Learning with standards-aligned enhancement and
supplementation with teacher curated materials and activities. Live instruction events will mix with online learning and resources to give
students robust access to their learning experience and materials. Faculty will utilize Google Classroom and Canvas as Learning
Management Systems through the different learning environments of distance learning, hybrid/ blended learning, and face-to-face learning.
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Access to Devices and Connectivity

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]

The LEA has provided the students with Chromebooks, one per student, no matter how many students are in the family, so that they have a
reliable device with which to access the internet and their learning materials and resources. Additionally, students and families who express

that they do not have access to the internet or wifi internet services will qualify to be able to borrow a school-provided hotspot that has a
12-month data plan.

Per the “Distance Learning Expectations Policy” issued April 3, 2020, and updated August 9, 2020:

“Students will be provided with personal login credentials for online/virtual distance learning instruction, meetings, and school-related
activities for their own use. Students are not to share their login information with any other person except their parents/guardians or
responsible adult caregivers as necessary for the parent/guardian or responsible adult caregiver to assist the student in troubleshooting login
issues or other technical difficulties. A parent/guardian or responsible adult caregiver must be available to assist the student with any login
processes and troubleshooting of technical challenges.”

“Students, parents/guardians, and responsible adult caregivers must comply with the NOVA Student Technology Policy and Acceptable Use
Agreement at all times when utilizing School technology to access distance learning”

“Technological resources provided by NOVA must be used in a safe, responsible, appropriate, and legal manner in accordance with NOVA
policies and in support of its instructional program for the advancement of student learning.”

“Video conference meetings, aka “virtual classes,” may be recorded and made available as archived copies for later viewing by students and
faculty. These archived copies may include both audio and video recordings of students participating in real-time virtual classes.”

Pupil Participation and Progress

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]

Per the “Distance Learning Expectations Policy” issued April 3, 2020, and updated August 9, 2020:

“GRADING AND CREDIT POLICY: For the duration of the 2020-2021 academic year, the standard NOVA Academy Grading and Credit
Policy will be in effect, regardless of whether the school is operating via distance learning, hybrid instruction, onsite instruction. Established
graduation requirements will also remain in effect; however, fulfillment criteria for Physical Education requirements may be subject to
revision.”

‘PARTICIPATION EXPECTATIONS: Students will be required to attend all scheduled live video conferencing sessions in lieu of on-campus
classes during distance learning and/or hybrid instruction. As with onsite instruction, student attendance will be tracked and documented for
all classes.”

Student attendance will consist of their presence in the video conferencing sessions as well as their progress and work in the digital
curriculum. Students with low video conferencing attendance will receive calls from support staff and teachers to check in on them and find
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out why they were absent from class. This is similar to absences in face-to-face learning and using the same idea of connecting with
students and their families each day. Student participation will rely on their completion of activities during the synchronous instruction as well
as their off-camera work, which will account for the rigorous practice of concepts learned during their synchronous sessions.

Students will move through a tiered system of support for attendance, participation, and engagement. As students move through the tiered
supports, interventions will be identified based on student needs, family dynamics, and a holistic and whole-student approach. This means
that some interventions might be more aggressive for some students at an earlier stage based on their previously known behavior and
reactions to prior interventions. Students going into tiers 2 and 3 will begin to have interventions and connections logged using a weekly
engagement form. The use of a weekly engagement form allows for administration, support staff, and Family teachers to keep track of their
students, their engagement, and their overall progress and attendance during distance learning.

Distance Learning Professional Development

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]

A pattern of training, exploration, and implementation for curriculum and Web 2.0 tools has taken place and will continue to occur. Training in
the online curriculum was initially implemented through the providers of the contracted online curriculum, but further training will be
completed with the assistance of Technology Coordinators from both the Santa Ana and Coachella campuses. Additionally, training in Web
2.0 tools such as Hapara, PearDeck, and ClassDojo will enhance student safety and online learning experiences by connecting them to safe
practices and the larger NOVA community. With the current LMS being Google Classroom, ongoing support and development occur from
Google and the Technology Coordinators will keep up with these changes, disseminate information to the staff, and help them learn to better
implement best practices. The administration will remain vigilant of the needs of staff and ensure that professional development is provided
as the climate and needs of distance learning or hybrid/ blended learning changes.

Teachers have also been provided with direct access to their Technology Coordinator and a Tech Support Ticket Google Form that creates
tickets for the Technology Coordinator to assess and complete in a timely manner to better assist the teachers and staff in supporting student
learning. Teachers have also been provided with laptop devices so that they are able to connect to the students with a school-provided
device with better access to support from the IT provider as well as with better reliability and connectivity. Teachers or staff working from
home will also have access to a hotspot if required to be at home instead of working on campus.

When approached, the teachers had a number of ideas that will be considered, and some are being implemented. One is a set of trainings
that are scheduled for those learning new platforms. Another is the use of a troubleshooting list for students and teachers or common
problems that occur so that students can be in classes as quickly as possible and for as much time as possible.

Staff Roles and Responsibilities

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]

Faculty members are to remain on the video conferencing system and available to students for the entire duration of their scheduled class
period. This requires a video call that is uninterrupted and that mimics their face-to-face classroom traditional setting. Responsibilities during
video conferencing times include, but are not limited to, maintaining a professional appearance through dress and grooming, maintaining
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professional speech and conversational topics related to class, entering students from the waiting room into the class video conference in a
reasonable time frame, being present to the class and the subject at hand, among others. Teaching faculty members will be expected to
provide scaffolding and differentiation throughout the course of each learning unit and session.

Teachers will meet on Mondays for Professional Development and Professional Learning Communities to assess student progress, program
effectiveness, solidify expectations, learn about their technology, express students of concern in the academic and social-emotional realms,
as well as discuss and learn best practices for distance learning, hybrid-learning, and face-to-face instruction. Staff members were also given
a number of additional training modules through SafeSchools to inform them of best practices in dealing with COVID-19 and other
environmental needs, such as ergonomics and working from home.

Staff will also reach out to parents and students for engagement connections. These are times where positive connections through preferred
methods of communication occur, as well as connections with families and students about student behavior or lack of engagement and
participation in classes. Students who remain concerned after these conversations and contact attempts will be escalated to Tier 2.

Supports for Pupils with Unique Needs

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]

On July 1, 2020, NOVA Academy - Coachella left the Riverside County SELPA and joined El Dorado Charter SELPA in order to have more
input and influence in the support of the students with unique needs attending the school. Students in special education programs will no
longer be serviced by Coachella Valley Unified School District (CVUSD) employees or contractors but will be serviced by NOVA Academy
employees or service providers brought in by a contracted NPA. Student needs, based on IEPs and the IEP team (including teachers,
parents, and the students), are the goal for the new Special Education department. This included the hiring of a full-time Education Specialist
and a full-time Paraeducator. Both of these new positions will work exclusively with those in special education programs.

Stakeholders suggested one-on-one meetings and training for students with unique needs or those who are struggling with learning the
technology needed for distance or hybrid learning. Students will be able to schedule such meetings based on need and will be able to
participate in these meetings at their availability during the workday. Students can meet with the Special Education department (if a student
with unique needs), the Academic Intervention Specialist, or the Technology Coordinator. English Learners and their families are able to get
technical support help from the Academic Intervention Specialist and the Technology Coordinator through translation aid (the AlS translating
for the TC), as well as teachers and peers who volunteer to help in these areas. The volume and frequency of the meetings will be based on
found and expressed student need.

Students with unique needs and ELLs are given translation and accessibility assistance and support through various extensions added to the
student’s school-provided G Suite accounts. This includes, but is not limited to, speech-to-text, text-to-speech, translation, dictionary,
note-taking and storage, sound enhancement, and visual enhancement extensions and apps. Students in the foster care system as well as
students who are experiencing homelessness are eligible for the lunch program, as well as hotspots as needed. These students will be
tracked for further check-ins with staff and counseling for both academic and mental health supports.
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Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary]

Description Total Funds

Chromebooks - Purchase of new Chromebook devices to replace old devices that are no longer updatable or |$64,763
providing good access to materials.

Hotspots - Purchase of data hours and the borrowing of hotspot devices for students without reliable access. $25,563

IT Services - Payment for services provided to support the expanded need of digital service to devices $65,450
borrowed by students, setup, and implementation of online learning portals and digital curriculum.

Laptops for Teachers - Purchase of Dell laptops for teachers to facilitate teaching at a distance. $11,400

Software - Purchase of curriculum licenses (APEX Learning), interactive presentation licenses (Peardeck), and ($27,509
Zoom video conferencing licenses, as well as other software.

Professional Development - Payment for Professional Development resources in connection to teachingata  $41,090
distance or through a hybrid learning program as well as supporting student learning at a distance or through a
hybrid learning program.

Canvas - Purchase of software licenses for the entire campus of teachers and students. $2,970

Contributing
Y

Y
Y

<<

Pupil Learning Loss

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019-2020 and 2020-21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language

development, and mathematics.]

At the end of the previous semester (Fall 2019), students attending NOVA Academy - Coachella took mid-year benchmark assessments in
English Language Arts and Mathematics. This information was used as a data point for comparison. The English Language Arts and
Mathematics departments gave a beginning-of-the-year benchmark assessment, along with new tests gauging students prior knowledge and
returning knowledge in Social Science, Critical Reading and English Language Development, Art, and Spanish. All teachers used prior data
points for students who were previously in attendance at NOVA Academy - Coachella to compare present data. All of this allows for gauging
student learning levels, including any learning loss. According to NWEA research, students will likely experience a COVID Slowdown,
wherein they have a typical loss in learning comparable to the slope of a Summer Slowdown, or a COVID Slide, wherein they have a greater

loss in learning comparable to the slope of a major Summer Slide (Kuhfeld & Tarasawa, 2020).

Prior to the beginning of the new school year, students were offered the opportunity to take college courses through the summer. This would
give students the opportunity to continue their learning through the summer break and extend their learning time through advanced classes
(Rollins 2014; 2017). Additionally, students were given the opportunity to attempt to recover credits through summer school classes. These
classes were offered for multiple levels of Math, multiple levels of English Language Arts, World History, and multiple levels of Spanish.
Students were also offered additional support through the administration during this time so that seniors who fell behind in the Spring and
other students failed classes after gaps of time due to connectivity issues or being out of town (some out of the country). All students, no
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matter what program they participated in during the rest of the school year, were offered the same opportunity to recover credits. Efforts for
student credit recovery are ongoing with additional classes provided through the digital curriculum as well as enroliment in needed classes in
the normal schedule.

Students in the EL grouping who have not been reclassified, or who have only recently been reclassified, are placed in either an English
Language Development (ELD) or Critical Reading class. The Critical Reading class typically sees the students who have recently reclassified
or those with higher-level English skills who might not have reclassified due to a metric not being able to be met. Students in the ELD class
are typically those with bigger struggles including those who are more recent in moving to California and learning English.

Students who have either failed a math class, are behind in their math credits or are showing signs of struggling with the material (such as on
the benchmarks) are placed in the Math Support class. This connects the students to one of the math teachers on campus who helps them
solidify their understanding of basic math concepts in context. This helps students bridge the gap between what they know and where they
need to be in relation to their high school level math classes.

Pupil Learning Loss Strategies

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]

After creating data points, teachers will use department level and cross-curricular conversations to examine the data and determine the best
course of action for students. With students who show similar losses, they can be given homogeneous grouping for supports, scaffolding,
and differentiation. Teachers are a major focus in creating and implementing strategies to combat learning loss for students. With teachers as
evaluators on their impact in the classroom, collaborators with peer groupings, and relationship builders, students can gain faster with active
plans for their engagement and learning at the forefront (Hattie, 2012; Hattie & Smith, 2020). Students with greater needs will be approached
in a holistic manner wherein they gain individualized attention and support through the Special Education department (for those with
documented disabilities) and the Academic Intervention Specialist. This holistic approach will take into account the trauma that each student
went through by the sudden separation from their friends, many of whom are the student’s chosen family (Godsey, 2020). Students with
younger siblings may still struggle with having to not only participate in their own learning, but also guide, direct, and care for their younger
siblings’ learning, development, and general well-being including changing diapers and feeding babies and toddlers for parents with no
day-care options.

Using active engagement strategies will also help those students who are at home and able to attend daily lessons. Using strategies from
John Hattie’s Visible Learning metadata studies, teachers, staff, and administrators will be able to address student needs at a deeper level of
understanding and will be able to generate actionable plans for students. Topics such as reducing anxiety (Hattie & Zierer, 2017), consistent
and active feedback for students and families (Hattie & Clarke, 2019), acceleration vs. remediation (Rollins, 2014), the benefits of an active
classroom (Rollins, 2017), the difference between distance learning and crisis teaching (Fisher et al., 2020), and positive teaching mindsets
(Stevens, 2020) will be discussed by teachers in connection to their students and their students’ needs.

Additional efforts to meet the needs of students will focus on the Social-Emotional Learning (SEL) of the students so that their Maslow needs
are met so that they can attain Bloom’s levels of learning. This included added time in the distance learning process for the Family class as
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well as an implementation of Habitudes for all student groups. Habitudes is a program focused on the SEL of students and growing them as
life-long learners as well as leaders of others through their habits and attitudes (Growing Leaders & Elmore, 2016).

Students in the Freshman year will be introduced to Freshman Seminar classes and will make connections to their future goals and ideas,
including, but not limited to, the importance of budgeting, living within your means, and the boost that higher education (college or vocational
training) can give to a person’s income. Get Focused, Stay Focused, will also be referred to through the other grade levels with an emphasis
on looking towards the future through educational opportunities. An additional connection to student futures will take place in Senior Seminar
classes where senior students work on researching colleges, scholarships, and other things connected to financial aid (and they get help in
understanding the FAFSA process). Senior Seminar students also will create a senior portfolio (physical and digital) as well as participate in
Senior Exit Interviews where community stakeholders interview students on topics such as the school-wide learning results and the core
values for the school.

Effectiveness of Implemented Pupil Learning Loss Strategies

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]

The diagnostic and benchmark tests will return at the end of the Fall 2020 semester. This will give a year of data on some students (from the
end of Fall 2019 to the end of Fall 2020). Additional information from their coursework and formative assessments will be evaluated along
with the benchmarks and diagnostic data for triangulation or comparison of before the COVID shut down, before and during learning loss
mitigation, and after mitigation. The evaluation of the data will take place during PLC meetings throughout the semester. After evaluation,
additional gaps will be identified and a plan will be developed to fill these gaps further.

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]

Description Total Funds Contributing
Webinars - Attendance to webinars that prepared administration to focus on reducing possible learning loss $44 Y
and how to better help students in distance learning.

Support Staff - Academic Intervention Specialist for assisting students in their learning endeavors outside of $23,213 Y
traditional class time.

LINK/ Tutorial - Purchase of instructional materials and curriculum, which includes added instructional time. $97,888 Y
Summer School costs - Payment of additional teachers during Summer School for additional teaching staff as |$11,456 Y
well as learning resources.

EL and Math Support Classes - Teacher preparation and training for students needing remediation. $29,475 Y
Habitudes - Training and Support for teachers in dealing with student SEL needs. See expenses for $0 Y
Professional Development.

Get Focused, Stay Focused - Material support for the Freshman Seminar class teacher as well as for the other $9,615 Y

Family grade teachers to continue the ideas of the program, including the digital curriculum for other grades so
that students can update or create the 10-Year Plan.
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Online College Courses - Expenses for tuition, books, learning programs, and other materials needed by $30,034 Y
students for their college courses, such as Kindles and ebooks.

Senior & Freshman Seminar - Support for Senior Seminar and Freshman Seminar teachers and students, $41,447 Y
including materials for the research projects, portfolios, and exit interviews, added instructional time.

Winter Intersession - Payment of additional teachers who are needed during the Winter Intersession for $8,816 Y
additional teaching staff and learning resources/ curriculum.

Family Class - Material support for teachers and students during Family classes. This includes information $138,999 Y

about Social Emotional Development, digital citizenship, and interpersonal skills.

Mental Health and Social and Emotional Well-Being

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]

Within the very first week of school, the administration sent out a survey with curated questions focused on student social-emotional learning.
This survey is related to the Family program curriculum of Habitudes (Growing Leaders & Elmore, 2016), which focuses on leadership skills
that are mingled with life skills that, in turn, are highly applicable to learning and development. The Habitudes curriculum is being
implemented in its entirety through one Family class per grade level, and in partial fulfilment through the other classes. Students will focus
on this program in their Family classes on Wednesdays or Thursdays, giving them time to discuss and journal and participate in activities
regarding the images being explained in the program.

Teachers and staff focused on self SEL and student SEL during the summer PD week. Additional training and reviews will take place over
the course of the semester and into all forms of learning. This is planned for both student support and staff support during and after a time of
fear, panic, and emotional turmoil and trauma. Following one of our core values of the Whole Child, teachers and staff can make connections
to families and students in need or pain. Additional resources will be provided to teachers as they are found.

Teachers and staff will also reach out to students and their families on a daily basis. Teachers will contact students and their families when
there is a need or issue with a student’s attendance, work ethic, or behavior in classes (virtual or in-person). They will also connect with
families for positive phone calls and conversations when students are doing better in classes or working hard on their assignments. These
connections with the home will also serve as touchpoints and connections to determine if there are additional family needs that the school
can either provide services for or find sources of support for families.

Pupil and Family Engagement and Outreach

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
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when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not is not engaging in instruction and is
at risk of learning loss.]

Outreach to families will happen on a daily basis with the first tier being for basic attendance, participation, and engagement contact. The first
tier primarily consists of teachers and the Special Education Teacher and Paraeducator (for students with unique needs). Interventions will
focus on a whole student approach, as well as a holistic focus for students based on needs and family dynamics. Students with higher needs
will be put into higher tiers, and thereby approached in a more aggressively consistent manner (it should be noted that the aggressive part of
this is to indicate how often the family contacts and outreach procedures are followed rather than the tone of the contacts). Tier 2
interventions include connections with the Academic Intervention Specialist, the School Counselor, and the Assistant Principal. Tier 3
interventions require more members of a team working with the students including, but not limited to, all of the student’s teachers, their
Family teacher, parents, support staff, and administrators. Weekly engagement checks are included in Tiers 2 and 3, where student
engagement is logged for future reference and record for their overall needs assessment or progress.

School Nutrition

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]

Grab-and-Go meals are distributed on Wednesday and Friday from 8-10 am and again from 1-3 pm to allow for multiple windows for pick up.
Multiple days of meals (breakfast and lunch) are provided to the families of students. Heating, storage, and care instructions are included in
the packaging with all components of the meals given at the same time. Multiple modes of communication are used to inform families of this
process, such as, but not limited to, social media posting, messages to student and parent emails, Loop communications, and voice
recorded announcements. Additionally, information about this process, including the application for the lunch program to determine eligibility
for the free or reduced lunch program, was made available through the same modes of communication, including the school website. and
families could complete the application online, over the phone, or in-person (when permitted by local health ordinances and notices), thereby
allowing all students eligible to be reached in this program.

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]

Section Description Total Funds Contributing
Mental Health and Social and Emotional |Habitudes and SEL Support - Support and additional training for all |$0 Y
Well-Being teachers and staff members related to student SEL needs. See

expenses for Professional Development.
Pupil and Family Engagement and Translation Services - Provided so that family communications can [$4,263 Y
Outreach be provided in the family’s documented primary language.
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Pupil and Family Engagement and Teacher Outreach - Time in the bell schedule so that teachers can ($39,019 Y
Outreach reach out to families and encourage student participation,

communicate positive behavior, correct negative behaviors, and

encourage overall participation and engagement in classes.

Pupil and Family Engagement and Communication Specialist - Work with a communication specialist |$27,799 Y
Outreach contracted to create communications, outreach in the community,

as well as monitor and post to the school’s website and social

media accounts.

School Nutrition Grab-and-Go Meal Distribution - Costs related to reliable storage  |$13,494 Y
and distribution of school-provided meals to students and siblings,
and consulting services.

Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students

Increased Apportionment Based on the Enroliment of Foster Youth, English Learners, and

Percentage to Increase or Improve Services
Low-Income students

100% $845,870

Required Descriptions

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1)
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]

Students in the foster youth, English learners, and low-income categories were considered first through the approach of research-based
decisions concerning learning loss mitigation strategies. The research focused on studies where students in the underserved populations
were subjects of the studies and were positively helped in the overall outcomes in the research. These students were also considered in the
process of the school nutrition program distribution and enroliment process. With multiple times, families of the working poor, those who have
to use public transportation, or those who have to wait for carpooling opportunities are reached and able to participate in the program. A
series of surveys were conducted with families and students (each stakeholder group was given a separate survey focused on what they
knew needs were for the students), and Family teachers reached out to families so that they could discover needs in the families, thereby
focusing on holistically providing students with needed programs and services.

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]
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A student in any one of these categories is also likely to be in another one of these categories, and their Maslow needs were considered in
the process. This includes the purchase of hot spot plans for internet access and usage. Students in these groups are less likely to have
reliable or consistent access to internet services, so these hot spots were provided to students in this need category, thereby mitigating some
of the effects of the digital divide experienced by these students. Students were also provided with a school device, even in the event where
they might have a personal device at home. Knowing that some of these students might have other students in the family and a small
number of devices in the home, all students were provided with a school device for access and support needs (such as through contracted IT
service providers where they can aid students better through a registered device).
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