
NOVA ACADEMY  
Board of Directors Special Meeting Minutes – June 29, 2020, 6:00 PM 

Meeting Conducted via Teleconference 

CALL MEETING TO ORDER: 6:00 PM 
Board Chairman, Dr. Sanford Otsuji, called the meeting to order. 

Members Present:  
Dr. Sanford Otsuji, Chairman 
Dr. Susan Garrett, Co-Chair 
Norm Lester, Secretary 
Karen Lester, Treasurer 
Rick Weir, Member 
Olga Duarte, Member 

Members Not Present 
None 

Staff Present 
Renee Lancaster, Chief Executive Officer/Founder 
Alicia Lewis, Business Services Manager 
Angie Dillon, Executive Assistant 

PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA 
None 

PUBLIC COMMENT ON ITEMS ON THE AGENDA 
None 

HEALTH AND SAFETY POLICY FOR COVID-19 
Renee Lancaster, CEO of NOVA Academy, presented the new Board policy, Health and Safety Policy for 
COVID-19, for Board approval. It addresses protocols on campus for preventing the spread of the 
Coronavirus and keeping students and staff healthy and safe. It covers such topics as limited campus 
access, wellness and temperature screenings, sanitizing and hygiene materials and practices, cleaning 
and disinfecting, facilities measures, such as the installation of hands-free devices, physical distancing, 
face masks, and personal protective equipment (PPE).  

Board Members commended the policy for taking a thorough and proactive approach to ensuring 
campus health and safety against the Coronavirus. However, they agreed on the removal of one bullet 
point regarding telework in the section on physical distancing among staff. The school currently has the 
policy, Temporary Telework Policy to Address COVID-19 Remote Working Conditions.  



Dr. Susan Garrett motioned to approve the Health and Safety Policy for COVID-19 with the removal of 
the bullet point, “NOVA Academy will consider arranging work schedules and providing telework 
options to limit the total number of staff on campus each day to the extent possible without significant 
detrimental impact on necessary school operations.” 
 
Motion:  Susan Garrett  Second:  Karen Lester 

Vote Yes No Abstain 
S. Otsuji X   
S. Garrett X   
N. Lester X   
K. Lester X   
R. Weir X   
O. Duarte X   

 
INJURY AND ILLNESS PREVENTION PLAN – COVID-19 ADDENDUM 
Board Members reviewed the COVID-19 Addendum to the school’s Injury and Illness Prevention Plan 
for Board approval. It addresses the school’s responsibility in protecting employees from the infectious 
disease, COVID-19. It contains background information on COVID-19, guidelines for implementation of 
a COVID-19 Control Plan, and measures to maintain a healthy workforce.  
 
Motion to approve the Injury and Illness Prevention Plan – COVID-19 Addendum 
 
Motion:  Susan Garrett  Second:  Rick Weir 

Vote Yes No Abstain 
S. Otsuji X   
S. Garrett X   
N. Lester X   
K. Lester X   
R. Weir X   
O. Duarte X   

 
SCHOOL FOOD PROGRAM VENDOR SELECTION 
Alicia Lewis, Business Services Manager, presented the School Food Program Vendor contracts for 
NOVA Academy-Coachella and NOVA Academy-Santa Ana. For both Coachella and Santa Ana, Board 
Members agreed to select the current vendor, Preferred Meals, with the option for food served fresh 
(instead of frozen or refrigerated). With the “fresh” option, Preferred Meals will cook and prepare food 
fresh and deliver it to the campuses. Ms. Lewis said the fresh food menu from Preferred Meals is the 
same as the previous year. The school has the option to change the menu and pick different foods.  
 
For NOVA Academy-Santa Ana, Dr. Susan Garrett motioned to approve the School Food Program 
Vendor, Preferred Meals, with the option for fresh food.  
 






